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VISION & STRATEGY

INNOVATION & GROWTH

INTERNAL/EXTERNAL BUSINESS PROCESSES

CUSTOMER



H Electromotivo 10puBnke to 2014 Kal amoTeAEL TN (PUOLKI CUVEXELD PLAG ETIITUXNHEVNG
TTAPOUGIAC OTOV TOHEA TWV (PWTOBOATAIKWY CUCTNHATWY, HE EKTETAPEVN EPTIELPIA OTOV
TOHEA TWV NAEKTPOUNXAVOAOYIKWY EQAPHOYWY Kal EEapTnUaAtwy amo to 1997.

2NUePa, amoteAel Tn Hovadikn OAOKANPWHEVN AUCH OPTIONG HE UYNANG TTOLOTNTAG,
£EUTIVOUG (POPTIOTEC.

H Electromotivo OlaBETEl E0WTEPIKO TIIGTOTTOLNHEVO TTPOCWTTLKO YId TNV EYKATACTAON
KAl cuvtneNnon tng umoOoung Kal avIlmpooweUel Kal Olavepel otnv EAAada Kat tnv
KUTIpo PEPIKEC ATTO TIC TTLO EMTUXNUEVECG Kal BpaBeupéveg etaipeieg omwcg | charging
(MoptoyaAia) enelion (MoAwvia), Compleo - Wallbe (Tepuavia), Juice (HMA),
Teltonika (AilBouavia), Electromotivo DC charging stations.

H Electromotivo givat €vag C.PO. (Charging Point Operator) mou mapéxel OAIOTIKA
Tpoocyylon Kat turn key AUCELC yia UTTOOOHES NAEKTpOKivnong, Epappolovtag
TTOAUYAWGGO E0WTEPIKO AOYIOHIKO.



MEow ouvEPYAoIwY Kal TNG EKTTPOCWITNONG KOPUPAIWY ETALPEIWY, HolpaleTal
TNV TIOAUETH EUTIEIPIA TWV EUPWTIALWY CUVEPYATWY TNG, WOTE VA UTOPEL va
TTAPEXEL EVA OAOKANPWHEVO KAl OOKIUAOCHEVO TIAKETO UTTNPECIWY TIOU EEKIVA
ammo To OXeOLAOHO KAl TNV EYKATACTAGCHN TWV (POPTIOTWYV KAl (PTAVEL HEXPL TN
ouVINPNON 1 TNV EMOKEUN, OTIOTE XPEIAOTEL.

H Electromotivo katexel tpia cuotnpuata molotntag ISO 9001, 14001,
45001.

2TOX0C TNG Elval VA TTAPEXEL TNV KATAAANAN UTTOOOWI), WOTE EMTEUXOEL TO PEYIOTO
duvatd ATMOTEAEOHA OGNV NAEKTPOKIVNON, HE YpRyopn amodoon TS APXIKNAG
emevouong.
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Opapat{OPaocTe Evav KOOHO HE MNOEVIKN
puTIavon tng atuoc®aipac.

‘Evav KOoHOo TTou BpioKel EUKOAA Kal OIKOVOUIKA
EVEPYELA PE UNOEVIKO TEPIBAAAOVTIKO
amotuTIwA.

Epyalopacte eviatika yla va cUPBAAOUPE otny
eEANEWYN TWV EKTTOUTILV PUTIWV OTNV
atpoogalpd.

Me TV avavewolun eVEPYELA Kal TNV UTTOOTNPLEN
TWV UTTOOOHWYV (POPTIONG NAEKTPIKWY OXNHATWY,
Bplokopaote otnVv Kapdld tng Buwopotntac.



H etaipeia nysital twv eEEAEewV oTNV NAEKTPOKIVNON HECW TNG YKAMAC TWV
(POPTIOTWV TIPONYHEVNG Kal EEUTIVNG TEXVOAOYIAC Yl OAOUG TOUG TIEAATEC HAG -
HETATTWANTEG - KATACKEUAOTEC.

Me Kopupaieg TexvoAoyieg Kat aplotec utnpeoieg n Electromotivo otoxeuvel va
€lval nN TPOTIHWUEVN KAl TIPOTELVOUEVN EMAOYN (POPTIONG otnv EAAada Kat tnv
Eupwn.
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H nAektpokivnon anoteAei e0w KAl APKETO KAIPO £vA CNHAVTIKO lect ti

| , , . electromotivo
BEpa yia Tig EMXEIPNOEIG KAl TNV MOAITIKN. Ot Aoyol lval - let’s drive the future -
TIPOWAVEIG:

MakpotpdBeopa, ol KAAOIKEG £vVOLEC Kivnong ou Baci{ovtal ota opukTda Kauolpa Oev ivat
Biwolpec. Emiong, n amodoxn Twv KIvNTAPWY E0WTEPIKAC KAUONG, 10iWE OTO ECWTEPIKO TWV
TTOAEWV KAl TWV INTPOTTOALITIKWY TIEPLOXWV PBiveL. Ot XapNAOTEPOL PUTIOL, TO ALYOTEPO VEWPOC
KAl 0 PELWPEVOG BOPUBOC €lval GNPAVTIKES TITUXES TN ATOUIKNG KIVNTIKOTNTAC.

H nAektpokivnon amoteAsl £0w KAl APKETO KALPO £vA ONHPAVTIKO BEPA YIA TIC ETTIXEIPNOELC KAl
TNV TOATIKN. Ot AdYyoL ival TTpoWaveic :

H eukalpia £yKettal ot avavewoIPEG HOPWES EVEPYELAC. H amOKTNon NAEKTPIKNG EVEPYELAC
aTo AUTEC TIG PUOLKEC TINYEC Ba KaBopioel avap@iBoAa To HEAAOV TNG NAEKTPOKivnong. Eival
YVWOTO OTL OA0 auTO To BEPa BpioKETal AKOWN oTnV apxn tng avantuéng tou.

ALOTL gival amapaitnto va cuyxpovioTouv OLagopol TTAPAYOVTIEC O Hia TTAYKOOULA KAl TTOAU
ETEPOYEVH ayopd. Evw n eUBEAEIA TWV OXNUATWY auEavetal TAEOV onpavTikd, eEakoAoubei va
UTTAPXEL EAAEWYN ATTOBNKEUONC EVEPYELAC UWNANRC amodoons, OACTIKWY LOEWVY Kal, KUPIWCE,
plag €BvikNg umoOopNG Yld TNV NAEKTPOKIvNON.



YTodoHEC (popTIoNG Kal Xpewong Baoel {ntong

H Electromotivo B£Tel VEEC TACEIC OTNV EMEKTACN TWY UTTOOOHWY (POpTIonG. Aot 6w

OEV TIPOKELTAL HOVO YLd TNV TTOCOTIKN EMEKTAON. ATTAlTOUVTAl TTPOCAPHOCHEVEC EVVOLEC
Yld TNV OIKOVOUIKN AEITOoUpYia Twv otadpwy poptiong. Emopevwg, n Electromotivo dev
glval HOVO KATAaoKeUaoTng, aAAd Kal TTApoXoC AUCEWV.

H etapeia AapBavel umrown OAEC TIC ATTAITAOELS TWY TTEAATWY TNG, ATTO TOV XWPOTAEIKO
OXEOLAOHO £WC TNV TEXVIKN CUVOECIUOTNTA, TNV KATACKEUN Kal TNV uAomoinon, Kabwg
Kal TG EMOUPNTEC EMAOYEC a0£1000TNONG KAl XPEWONG. KATAANAEG TIPOGPOPEC
Xpnuatodotnong Kabwg Kat CUUBAGCELC TAPOXNG UTINPECLWY Yl CUVTAPNON Kat
OlaBECIHOTNTA CUPTIANPUWVOUV TO TIAKETO.

H umodopn poptiong dev xpetaletal pOvo TOAAA onpeia (poptionc.
Eival mo onpavtiko va uAomoinBouyv ol BEATIOTOL 6TABPOIL (POPTIONG YIA TIC EKACTOTE
avVAayKeG TOU TIEACTN.
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Electromotivo-concepts
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Let's drive the future!
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H avamtuén twv NAEKTPOKIVNTWY OXNUATWY
glval TOATIKA KAl KOWVWVIKA dlaitepa
emoéupnTn.

H xpnon twv KataAANAwY TEXVOAOYIWY
ATOTEAEL Pla acpaAn KAl TPOcaAVATOAIGHEVN
emEvoUon oTo PEAAOV.

O etalpeieg mou Baocilovtat dn otnv
NAEKTPOKIVNON PTTopoUV va
XPNOLHOTIOIGOUY AUTH TNV TEXVOYVWOId w¢
TTAEOVEKTNA.

H kivnukomta mou Baociletal 6€ avavewoleg
TINYEC EVEPYELAC ATIOTEAEL £MIONC ONUAVTIKO
TIAPAYOVTA EIKOVAG TIOU UTIoYpappileL Tnv
uTEUBUVOTNTA KAl TNV EualednToTmOincN
amevavtl oto mMEPIBAAAOV Kal TNV Kolvwvid.
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EVERYTHING IN VIEW

To concept tng Electromotivo Baciletal oto BEATIoTO cuVOUACHO PIAIKOU TTPOG TO
XPNOTN UAIKOU, AOPAAECTEPOU KAl TIO EUKOAOU TPOTIOU XPEWGCNC.

MPOGEPEPOUE PLA OALOTIKN TTPOTACH TTOU KAAUTITEL OAEC TIG TITUXEC TOU OXEOLACHOU, TNG
KATAOKEUNG Kal TG Asttoupyiag tng umodopng goptiong. H €vvola 360 °tng
Electromotivo kabiotda duvartn tn Asttoupyia Twv OIKWY 0d¢ CNUEiwY QOpPTIONG HE
ao@dAela, aflomiotia Kat olkovopia. H mpooBnkn mpooBeTwy otabpwy gpopTiong sival
IOlaitepa eUKOAN Kat dnploupyei peytotn eueAi€ia yia t BEATIoTN Xprion tou OIKTUou
(pOPTIONG.




Electromotivo = Liability

EVERYTHING IN VIEW

Electrical design
Energy distribution

Conception &
consultation

Electromotivo
Enterprise
eFleet 360

Installation &
maintenance

Operation &
Services
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To concept tng Electromotivo emtpémel TNV KATACKEUN Kal
AsLToUpYia UTTOOOHWY POPTIONG OAWY TWV HEYEBWV.
MapExoupe GUPBOUAEG, oXxeALAOHO0, OXeAIAoNn, EYKATACTAON
KAl ouvInPNon w¢ 0AOKANPWHEVOC TIAPOXOG ATIO ia HOVO
mnyn.

Xpnotpotmolouvtal Hovo UAIKA UPnAnG olotntag, aflomota
e€aptnuata Kat cUyxpoveg IT Aoelc. H mpocéyyion pag 360 °
TEpAApBAVEL GAOUC TOUG TTApAYOVTEC TToU Ba
Xpnoldomoinbouyv yua m Blwoiun avamtuén g
NAEKTPOKIVNGNG TOU HEAAOVTOC.

Mg TV TOAUETH TEXVOYVWOoia PJag 6TOV TOHEX TNG
NAEKTPOKIvNoNG, cuvoWi{oUPE OAEC TIG TITUXEG AuToU TOU
0pApaTog o€ pia oAotikn avtiAnyn. H Electromotivo mapéxet
TIC AUGELG PE pla dTroyn TTou KAAUTITEL OAOUC TOUC TTAPAYOVTEC
TTOU amattouvtal yia tn Asttoupyia plag utroSopng popTiong




Electromotivo = Liability

RESEARCH AND DEVELOPMENT

H Electromotivo epyaletai evepyd o€ didgopa
gpeuvnTka épya. O charge controller, n kapdid kade
otadpou opTIong, eival emiong OIKN Hag avamtuén.

CONCEPT & CONSULTING

H Electromotivo mapadidel 0OAOKANPWHEVES EVVOLEG
UTTOOOHNG ATIO TO GXEAIACHO £WG TNV UAOTIOINCN KATOTIY
AlTPATOC. XApn 0TO MOTOTONHEVO G{KTUO GUVEPYATWY
Hag, €acpaliletal Pia oAOKANPWHEVN,
mpocavatoAlopévn otn {ntnon dlaBoUAEUCN HE TOUG
MEAATEC PG,

OPERATION & SERVICES

Epooov 1o embupeite, n Electromotivo avaAapBavel
N AstToupYia ¢ UodopNG POPTIONG, TNV
uTTOoTNPLEN KABWC KAl TNV TNAEPWVIKNA UTTOCTAPLEN.

-
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INSTALLATION & MAINTENANCE

H Electromotivo dtabgtel tn O1KN ™G opada eyKatdotaong Kat, e To
OIKTUO £EEIOIKEUPEVWIV CUVEPYATWY TNG, TEPLOOOTEPOUC amd 150
£101KoUG NAEKTPOAOYOUC oTn OLdBeon NG, ol otoiol gival otn Olabson
TWVY MEAATWY YId TNV TEXVIKA UAoTIoiNoN, Tn B£on o€ Asttoupyia Kat tnv
TAKTIKA ouvtipnon.a tov meAd, n utpecia autn onpaivet
Tapdatacn g eyyunong péxpt kat 10 xpovia.

NETWORK & PARTNER

Méow €VOC EKTETAPEVOU OIKTUOU TTPOUNBEUTWY EVEPYELAC,
TEXVOAOYIKWY CUVEPYATWY KAl TAPOXWY UTINPECLWY TIHOAdYNoNG, N
Electromotivo éxel mpocoBacn oe OAEC TIC ETALPEIEC TTOU €ival
amapaitnTeS yid Tn Asltoupyia Kat tnv TIHoOAGYNon Twv UTTOSOHwWY

(poOpTIONG.

TECHNLOGIES & INTERFACES

Xdpn oto cuotnua back-end mou SlabEtel, Ty eElGoppOTNON POPTIoU
dlaxeipiong, Kabwg Kat Tn duvatoTnNTA EVOWHATWONG TNG TWY GTABHWY
QOpPTIONG o€ eEWTEPIKA cuotnpata back-end kat owkiakng dlaxeipiong,
ol meAdteg Tng Electromotivo €xouv otn O1ABE0T TOUG EKTETAPEVEG
duvatdNTeg XpRong.
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Ta onpeia goptiong eival cuvdedspeva pe to OCPP backend tng Electromotivo. Edw, To
backend tng electromotivo eAEyxel TIC EMPEPOUC OTNAEC HEGW GSM. Ot avolKTEC OleTmagpeC AP
kaBiotouv duvatn t ouvdeon pe ta OIKA 6Ag cUCTAHATA TANPOYOPIKAC. Ot XprRoTeg
Tautomolouvtal avémaga peow RFID 1 tng epappoyng electromotivo. Auto s€acpaiilel

mpooBacn og 0AOKANPO TO ONHOGLO GIKTUO POPTIONG HECW TOU TTAPOXOU NAEKTPOVIKNAC
Kivntikotntag HUBJECT.
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O Xelplopog Twv otabpwy poptiong electromotivo dev amattei Kapia emmAov Bonbewa. H
dladlkaocia PopTiong UTopEi va EEKIVAOEL IOLAiTEPA EUKOAA HECW TNG EPAPHOYNAS YA
smartphone. Meta tnv €€ouctodotnon, n dladikacia poptiong Eekiva apeowe. H
EPAPHOYN EMTPETEL OTOV XPNOTN VA AEYXEL TANPWC TN dladikacia goptiong. EmmAcoy,
OAEC Ol TTANPOWOPIEC OXETIKA HE TNV KATACTAGCHN (POPTIONG KAl TO KOGTOC HTTOPoUV va
npoBANBoUV O€ TPAYHATIKO XPOVO HECW TNG EQAPHOYNG.




‘E€univn Evépyela ‘e

electromotivo
e YynAn ac@aiea
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O €€umveg AUoelS TG electromotivo e€ac@alilouv alomioTia Pe EKTETAPEVA PETPA TTPOOTAGIAC
dsdopévwy. H cuANoyn Kabwg Kal n emeEepyacia twv 0eGOPEVWY YIa KAtavaAwon Kal Xxpnon
TPAYHATOTIOLE(TAL CUP@PWVA HE TOUG VOUIKOUC KavoviopoUG. Ta KEVTpa uttoAoylotwy Bpiokovtal
amokA&loTIKA otn Meppavia. H diabecipdtnta twv utnpeotwy dlacypaliletal amo diagopda
£PEOPIKA CUCTNHATA OTA KEVTPA OEOOHEVWV.

Q EAKUGTIKN 0X£0N TIUAG-amod0oNG

H Electromotivo Enterprise eFleet 360 Baciletal otn pEylotn amodoon o€ IOIATEPA EAKUCTIKEG
TIHEC. ‘'OAA TA XAPAKTNPIOTIKA Yia TNV OPAAn Asttoupyia meplAapBavovtal non oAOKANPwHEvA.
Ol MANPELC TIHEG PTTOpOUV va avaBadbpioTtoly He TPOCOETEG UTINPECIEG Kal VA TPOCAPHOCTOUV
EUEAIKTA OTIC OIKEC OAC ATIAITAOELG.
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Electromotivo eFleet 360 - H mpoowopa pag -
yla tov eMobil otoAo ocac electromotivo Cloud elletc;crot[\nfotho
(OCPP Backend)

r

wallbe

electromotivo Cloud (OCPP Backend)

To cuotnua backend, cupmeptAapBavopEvng TN HETAPopAg GEOOUEVWY

Nep\apBavel: NpoatpeTikd
» Eykatdotaon, cuvdeon, B€on oe Aettoupyia . AlacUvdeon APl (mx. SAP /MS Dynamics)
« Emoia ouvtrpnon pe eyxwploug cuvepyateg « 'ESutivn Blaxeipion popTiou KAl XPEWGEWY
Awaxeipion BAaBwv, TNAEQWVIKN YPAWHR, EMTOMA . Enwvupia oto etaipikd oxédio
s&unneérnop 24 cbpf.g. Eyyunon: 72 priveg « Tpdctvo TIHOAGYI0 NAEKTPIKAC EVEPYELAC /
« Mnviaia xpéwon avaioya pe To TomKo VOIoua i pdouwvo flat rate NAEKTPIKAC EVEPYEIAC

HE TNV KatavaAwon (ava kwh)



Ot OMIOTIKEG CUPBOUAEUTIKESG HAC UTTNPEGCIEC c\'
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Q Strategy consulting @ Technology consulting

MpoodlopIoHOC ayopwy Kal THNHATWY ATopKN €§UTINPETNON TIEAATWY
ayopdg Ae€aywyn epyaoctnpiwy motomoinong ya
AvATTUEN EMXEPNHATIKWY TIEPUTTIWCEWY olavopeig
2xe01a0HOG UAoTroinong Epyaotnpla texvoAoyiag
MoAuyAwooikn katdption (Bswpia kat
TTPAKTIKN)

MoAUYAWOON EKTIAIOEUOT) OTIC IWANCELG

IIO’ Project consulting & Presentations & Workshops

Mposctoacia mpodlaypapwyv

’ : Mapouctlaocslg & Epyactipla ya myv
Avamtuén mpooEYYIoEWY Kal

EMKOIVWVIA TWV OXETIKWY BAGIKWY YVWOEWY

EVAANOKTIKWY AUCEWV OTNV NAEKTPOKIVNON
A&to?\qvnon TWV AUCEWV 2XEOLAOHOG T UVTOVIOHOC EKONAWCEWY Yid Bépata
uAoTtroinong

NAEKTPOKIvNONG
YAotoinon tou €pyou



E€atopkeupeveg AUGELG yia KaBe Blopnxavia e
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Network operators and energy suppliers | Property sector

e ol o e

Business
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“Iowg 0 EUKOAOGTEPOG TPOTIOG (P OPTIOTG.




H otpatnykn g
Electromotivo.
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H nAektpokivnon amoteAel £0w Kal APKETO KAIPO £vA CNHAVTIKO
OEpa yla TIC EMXEIPNOELS Kal TNV TOATIKA. Ot Aoyol givatl Tpo@aveic:

MakpotpdBeopa, ol KAAGIKEG EVVOLEC KLVNTIKOTNTAC TTou Baci{ovial oTa OpuKTd KAuolua
dev eival Buwolpeg. Emiong, n amodoxn Twv KIVNTNPWY ECWTEPIKNG Kauong, 10iwg 0To
E0WTEPIKO TWV TTOAEWV KAl TWV UNTPOTTIOAITIKWY TIEPLOXWY POivel. Ot xapnAoTepolL puUTIOL, TO
ALYOTEPO VEWPOC KAl O PELWHEVOC BOPUBOC Eival GNUAVTIKEG TITUXEC TNG KIVNTIKOTNTAC.

H eukalpia Bpioketal oTIC avavewolpeG TINYEC EVEPYELAG. H dnploupyia NAEKTPIKNG EVEPYELAC
aTo AUTEC TIC PUOLKEC TIYEC Oa kaBopiosl avapgiBoAa to HEAAOV TNS KivnTiKOTNTac. Eival
YVWOoTO 0Tt OA0 auTto To BEpa BploKeTal akopn otnv apxn t¢ avamtuéng Tou.

AL0TL €ival amapaitnTo va cuyxpovioTouy dLdgopol TAPAYOVTEG GE Hid TTAYKOOHLA Kal TTOAU
ETEPOYEVH ayopd. Evw n euBEAEI TwWV OXNPATWY AUEAVETAL TTAEOV ONPAVTIKA, £EAKOAOUDEI
Va UTIAPXEL EAAELYN amoBrRKEUONG EVEPYELAS UWPNANG amddoong, OAICTIKWY AVTIAQWEWY Kdal,
KUPIWG, plag €BVIKNG uToOOUNG Yid TNV NAEKTPOVIKI KIVNTIKOTNTA.
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Business Plan 4
electromotivo
Emiteuén Kotvou 6Ttdxou et ve theuturer
T pépvel n Electromotivo og TL@epveL padi Tou 0 CUVEPYATNG TNG
Electromotivo;
. Texvoyvwoia « ©€Anon ya tnv emiteuén Kowvwy
« H electromotivo w¢ KablepwpEVO EUTIOPIKO OTOXWV
onua . Emevoutikn cuppetoxn
« YnootpiEn UAkou « MpoBupia emévduong
YmootnplEn AoYIGHIKOU « Mapoxn mpoowTrikou
. Ekmaideuon epyalopévwv . Mapoxn xwpwyv YAomoinon twv
« Ymootpl&n o€ OpactnPlOTNTEC TWANCEWY IGEWV KAl TWV OPAUATWY TNG
« Ymootpl&n oto marketing Kat Ti¢ MwWANGCELC electromotivo
- MNapoucia ot ekBEoEIG  YUPPETOXN HE EMTUXIA OTNV VEA
« AlKkawwpata xprnong Twv mPoLOVIWY Hag ayopd

« Xpovla spmelpiag otov topEa tou E-Mobility
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H owotn AUon yla kaBbe amaitnon - Anpoolo¢/A0IwWTIKOG TOHEAC

wallbe '
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Auon DC @optiong Blueberry Business Model (Cabinet - Satellites)
Ao 50kw £wg 700kw.
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20C EVXOPLOTOULE!
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